


Private household staffing runs mostly on
trust.
No verification system.
Through candidates applications, clients contacts get harvested. No
protection.

Good case: the candidate is genuine and everything checks out — but it still takes 5–14

days, repeats at every agency, and exposes the family's data along the way.

Bad case: a forged reference clears the manual check — and a fraudulent candidate

gains physical access to the home, the family's contacts and address left exposed on

agency drives.

Worst case: a fake agency harvests the data outright — addresses, signatures, daily

routines — everything a thief needs to reach the family.

84M
FA K E  P R O F I L E S  R E M O V E D  B Y

L I N K E D I N  I N  2 0 2 5

117M
S C A M  I N C I D E N T S  F L A G G E D  I N

2 0 2 5  A L O N E

5–14 days
AV G.  P L A C E M E N T  D E L AY  P E R

C A N D I D AT E

T H E  P R O B L E M
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This gap isn’t ignored.
It’s structural.
Corporate HR platforms that live on placement fees and data
monetization can’t close it without dismantling their own business
model.

Take a corporate screener like OnGrid — it can verify the candidate, but only by harvesting and

storing the family’s private data. The one thing it must do to work is the one thing a UHNW

household can never allow.

41.3M HNWIs and a fast-growing private staffing sector still lack
shared infrastructure.

A security gap only a conflict-free model can fill.

T H E  G A P
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One centralised profile.
Confirmed once. Accepted
globally.
No client data leaks or harvesting. No fake candidates or agencies.

Today: 5–14 days per candidate — repeated with every agency application and every job offer,

and each check risks a client-data leak.

With Nayastrea: verified once. Instant access to credentials.

It starts with the family offices and UHNW families, who adopt the standard for the
security and efficiency it gives them. Agencies and candidates then verify to meet it.

T H E  S O L U T I O N
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The Amanah Architecture
Replacing manual, repeated vetting with one verification standard.

0 1

Independent referee &
credential authentication

Forged and AI-made certificates rejected.

0 2

Automated redaction &
encryption

The employer’s private data never exposed.

0 3

Candidate-controlled,
revocable access

They grant it, it expires, and no trail stays

on agency drives.

0 4

Institutional agency audits

Fake recruiters and data harvesters filtered

out at registration.

W A T C H  T H E  O V E R V I E W E X P L O R E  T H E  A P P  P R E V I E W

P R O D U C T
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W H Y  N O W

The private household sector is
growing nearly 10% yearly.
The fraud is growing faster.

€310B
S E C T O R  S I Z E

€430M
L O S T  T O  R E C R U I T M E N T  F R A U D

I N  2 0 2 4

510,810
U H N W  E M P L O Y E R S  G L O B A L LY

Trust is breaking down. The demand is loud.
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The market is established.
Millions of placements internationally.

B O T T O M - U P  —  D U B A I  L A U N C H  ·  Y E A R  1 ,  B A S E  C A S E

We introduce Nayastrea to families and offices, and reach out to agencies directly. Agencies and

candidates pay to meet the standard.

25 agencies contacted a month · 25% start a trial · 40% convert to paid.

41M

H N W  I N D I V I D UA L S  T O D AY

677K

U H N W  B Y  2 0 3 0  —  U P  T O  3 0

S TA F F  E A C H

76M

D O M E S T I C  W O R K E R S

W O R L D W I D E

2,000+ S P E C I A L I S T  A G E N C I E S · 175 R O L E S  —  E S TAT E S  T O  YA C H T  &  AV I AT I O N  C R E W

M A R K E T  S I Z E
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€101K Year 1 ARR run-rate — 13 paying agencies, 631 candidates·

Pricing: €200 / agency / month · €110 / candidate / year·

Scales to €2.25M ARR by Year 3 (base case)·

Excludes upside: search access for offices, luxury hospitality, and government adoption —

none counted here.

·



C O M P E T I T I V E  L A N D S C A P E

Corporate screening platforms are built on Data Extraction.
Our platform is built on Data Obfuscation.

ALTERNATIVE THE GAP IT  LEAVES OPEN WHY NAYASTREA WINS

Blockchain
credentialing
CSM ProofChain

An immutable public ledger — permanent,
impossible to erase. Wrong for discretion.

Confirms authenticity without ever
publishing who wrote it.

Corporate HR /
screeners
Quinfy · OnGrid · Xref ·
Greves

Need raw, unredacted PII to run — they log the
employer's private data.

Strips identifying data at the source.
Only the redacted record is kept.

Boutique manual
vetting
Praetorian · GSA Global

Weeks of work and thousands per check — no
scalable digital utility.

Same rigor, delivered as instant
digital verification.

Recruitment
agencies
Morgan & Mallett ·
Docean · Tiger

Slow, manual reference checks — re-vetting the
same candidate for every role, with no shared audit
trail.

Verified once, accepted everywhere
— no repeat vetting.

TECHNOLOGY ROADBLOCK

Their engines are built to extract PII.
Copying us means rewriting core software
to hide and redact data instead — a
counter-intuitive rebuild.

BUSINESS -MODEL ROADBLOCK

Their margins depend on full automation at
a few dollars per check. Elite discretion
and human-grade verification break that
model.

LEGAL & LIABILITY ROADBLOCK

An agency doing it faces data-poaching
claims, conflicts with its own clients, and
breach of candidate confidentiality — NDAs
and data-protection law.

They verify the candidate by exposing the employer; we verify the candidate while cloaking the employer. For them to copy
us, they would have to break the automated high-volume engine that makes them profitable.
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Subscription first.
Scale by stage.

S TA G E  1  ·  Y E A R S  1 – 2  —  T H E  D U B A I  W E D G E

Agencies and candidates verify in — the paying base that fills the pool.

S TA G E  2  ·  Y E A R  3  —  FA M I LY- O F F I C E  S E A R C H  A C C E S S

Opens once the verified pool passes 4,000 · €500 per unlock — the step that lifts

ARR to €2.25M.

G R O W T H  L E V E R S  ·  U P S I D E  B E Y O N D  T H E  D U B A I  B A S E  C A S E

Luxury hospitality · international expansion (Years 2–3, on proven demand) ·

government adoption (post-MVP).

€101K
Y E A R  1

€539K
Y E A R  2

€2.25M
Y E A R  3

€3.75M
Y E A R  4

Exit ARR run-rate · Dubai base case.

B U S I N E S S  M O D E L
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T R A C T I O N

Every side wants it — including the side
that pays.
A G E N C I E S

A couple ready to join, more in

active discussion.

U H N W  FA M I L I E S

Asking for it directly — privacy

above all.

C A N D I D AT E S

One verified profile that ends

repeat vetting.
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F O U N D E R  &  T E A M

20 years in private service.
13 as UHNW/Royal House and
Estate Manager.
Lived experience, firsthand.
Overseeing operations across Europe, South Asia and
the Middle East.

250
STAFF UNDER

MANAGEMENT,  AT

PEAK

Up to 4
PROPERTIES PER

FAMILY — MULTI -

SITE

€2M+
OPERATING

BUDGETS,  TO

UNLIMITED

Hired and vetted household staff firsthand — I've lived
both sides of this problem.

B UI L DI N G T H E  FOUN DI N G T E A M

Actively recruiting a technical lead / co-founder and a 

verification-operations lead — both funded by Round 1.

G E T  I N  T O U C H

Nandor Meszaros
nando@nayastrea.com

W A T C H  T H E  P R E V I E W
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T H E  A S K

€200K now.
Funded to breakeven.
€400K total across two pre-seed rounds — no bridge round required

Open to SAFE or priced equity

Use of funds — product 40% · verification operations 25% · admin 20% · marketing 15%

€200K
R A I S I N G  N O W  —  P R E - S E E D

€1.5M
V C  VA LUAT I O N  —  I N D I C AT E D

19
M O N T H S  T O  B R E A K E V E N
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Round 1 — now, for the build and Dubai MVP launch·

Round 2 — on MVP launch, funds the scale to breakeven·
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